ArizonaSERVES CPS Visits Action Plan

NEED: Support children in out of home care who require visitation with parents in an effort to reunify with their families.

Start Date Purpose Action Completion Date
August 2010 | Promoting outreach & 1. The team will develop a message (the need to make a difference and own the issue; 1. 12/17/10
maximizing resources provide a spectrum of opportunities)
2. Team will report outreach efforts to Staff 2. Ongoing
9/22/10 Identify needs and ways to 1. Staff will arrange for a speaker to provide background 1. 9/22/10
leverage community 2. Follow-up with CPS staff and provide open invitation to participate and share updates | 2. 12/14/10
resources to improve with team
systems of services 3. Explore the gift registry options and identify who can assist with understanding the 3. Apr-Jun 2011
feasibility of the project (online options)
4. Identify social media options 4. Apr-Jun 2011
3/4/10 Provide recommendations 1. Introduce website at ArizonaSERVES launch 1. 3/4/10
for inclusion on 2. Team members will provide feedback on foster care page as example of possible 2. 10/22/10
ArizonaSERVES website toolkit for CPS supervised visit page
3. Launch new issue page and full toolkit 3. 12/17/10
4. The team will explore whether the page can be divided into “How can | help as an 4. Apr-Jun 2011
individual? A group? A faith-based community?” Staff to implement changes.
5. Add additional resources from existing agencies as identified by the team 5. Ongoing
8/13/10 Promote service and 1. The team will develop a survey tool to use before calling and talking to other agencies | 1. Nov 2010
volunteerism (talking points); can also be used to help guide an organization interested in helping
with this issue
2. The team will discuss with the full Task Force, messaging across all five issues so it’s 2. 12/17/10
consistent;
3. Investigate option of tangible resources to provide to faith leaders encounter as 3. 1/11/11
discuss ArizonaSERVES (brochures, cards)
4. Create list of organizations to contact 4. Jan 2011
5. Share purpose and goals of ArizonaSERVES to faith leaders 5. Ongoing
Jan 2011 Improve collaborations 1. Obtain CPS feedback to effectively assist; team members may attend DCYF supervisor | 1. Apr-Jun 2011
meeting to better understand the type of assistance needed 2. Apr-Jun 2011

2. The team will identify how to identify the needs in the area and connect a faith-based
organization to provide visitation support

Updated — April 12, 2011




